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As all of you are quite aware, the faculty and staff within the Criminal Justice Departmentare

experiencing ongoing conflict. Afterspeakingprivately with most ofyou I have concluded that for some

of you this conflict is a mild peripheral annoyance, forothers an uncomfortablesituation not conducive
to effectivecollaboration, and for others a hostile environmentthat is paralyzingand makes being at
work frustrating and miserable.

Most of you perceive that the source of the greatestconflict exists between two highly competent
leaderswithin the department,DepartmentChair Tom Caywood and On-line Director Cheryl

Banachowski-Fuller. Human Resources Director Kate Kelley and I met with Drs. Caywood and
Banachowski-Fuller together in an effort to mitigate the conflict between them. Dr. Caywood's

complaint is that Dr. Banachowski-Fuller has removed herself and the on-line program from the
department, making unilateralcurricular and hiring decisions that should be a part of the department
faculty governance process and that she is insubordinate. Dr. Banachowski-Fuller'scomplaint is that she
feelsharassed, is stymied in the performance of her job, and is treated in a discriminatorymanner. In

addition, she perceives that Dr. Caywood's leadership is overlyauthoritarian and that he is notsensitive
to appropriate protocol in following university policies as well as legal process specifically in the
workings ofsearches in thedepartment. Because Dr. Banachowski-Fuller expressed that she was

experiencing harassment,discriminatorybehavior, and a hostile work environment I agreed to
investigate this claim. Those I interviewedwere: S. Burton, A. Dutelle, S. Elmer, S. Kratcha, J. LeFevre, J.

Lomax, A. Nemmetz, D. Rice, and E. Ross.

I drew up an informal memo dated 26 March 2010 and stamped "ConfidentialDraft" in which I stated
the conclusions of my investigation and my proposeddirectives. Kate Kelley and I met with Tom and
Cheryl individually to go over this document and to get their feedback, corrections, additions, etc.
Neither felt that the documentwas an accuratedescription of the problem. Tom remained concerned
that Cheryl was actingunilaterallywithoutcommunicating and collaboratingwith the rest of the
department and specifically withoutcommunicating andcollaboratingwith him as chair of the
department in which the online program exists and in which Cheryl is a faculty member. Cheryl's

concern was that Tom was suppressing her ability to direct the program and requested that she report
to me rather than to Tom.
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A related issue that was expressed by most of you in ourconversationswas that a more prevalent
source ofconflict within the department is the faculty's attitude toward the teaching acildemic staff.
This group is just as committed, is present, and works as hard as the faculty for less pay. They feel that
they should be given more respect and should have more input intodepartmentaldecision-making and
governance.

I found no evidence that Tom was harassing Cheryl, however, it is clear that these two are havinggreat
difficultycommunicatingand working together. It is for this reason, that I am having Cheryl report to
me for the next year. Tom will be privy to all reports, requests, and communications between Cheryl

and me. This decision does not reflect on Tom's leadership of the departmentgenerallybut is an

attempt to create a buffer between Cheryl and him.

Additional directives:

Department members should refrain from disparaging remarksabout colleagues and theirqualifications
orcredentials,

Conflict should not be avoided but should be conducted in a civil manner without raised voices or ad
hominemargument,

Sensitive discussions,arguments, or decision making should be conducted face-to-face, never via email,
The department as a whole needs to be intentional and courageous in attempts to alter the relational

atmosphere; each person should make a point of speaking to others, not avoiding others, and
takingopportunitiesto communicate and collaborate with one another,

in keeping with the directive above, the department including the academic staff should meet once a

month in order to share information and participate in team building.

The online programsare a part of the CJdepartment and Dr. Banachowski-Fuller is a member of that
department. She should share information regarding the program at regular intervals with the rest of
the faculty and get input from them regardingcurriculum,pedagogy, and personnel. At the same time
the rest of the faculty need to support the online programs in any way they can and be appreciativeof
the revenue stream it creates.
One to two other facultymembersshould be cross-trainingwith Cheryl so that someone could fill in for
her if ever necessary. It is risky and unwise to have any vital program depend solely on a single
individual.
I also charge Aric Dutelle with cross-trainingcolleagues in the Forensic Investigation area.

Finally, I charge Dr. Caywoodwith inviting aspeaker/workshop leader to conduct a workshop with
department members on conflict resolution,civility, and team building to take place at some date
before or near the beginning of the fall semester2010. This will be a mandatoryevent foreveryone in

the department.

I wish to close this email by dwelling on the strengths of the Criminal Justice Department. Both Tom and
Cheryl are competent and committed individuals serving the department. Likewise,Amp Nemmetz as

director of the undergraduateonline program and Aric Dutelle in his role in developing the Forensic

Investigationmajor and laboratories are talented and committed; true assets to the program. Joe

Lomax represents the departmenteffectivelyanddynamicallyto variousconstituentsacross the state.
New tenure line faculty and all teachingacademic staff are invaluable to the success and mission of the
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department. It is always the faculty in a department that makes itsuccessful- not the students, not the
facilities, not the courses. Program success or failure depends on the quality andcommitmentof the
faculty and it is clear that Criminal Justice has a small but dedicated group with a wide variety of skills. I

am convinced that you can alter the communication climate among you and hope that each ofyou will
set this as a priority for the coming year.

Thank all of you for all yourcontributions to the department,college, university, and community.

C: KateKelley, Human Resources

3 Conclusions anddirectivesregardingconflictin CriminalJusticeDepartment 11/16/201S
Nimocks/documents/c.aywoodbanachoc.doc




